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AN inspirational best practice example




Farm to table in one organisation




The need Tor One-Healtn coordination

Cross-sector coordination nighlighted by the Covid-19
transmission in Mink farms
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KOLO

The coordination group for zoonotic threats in Denmark
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KOZLO

ways of working

« Monthly meetings

e Urgent meetings

o Quarterly workshops

 Biannual steering committee
meetings

« Ongoing bilateral contact and

info sharing
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Novel threats

Sharing of signals and
changes in risk
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Risk alignment

Similar understanding of risk

levels
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actions

 Sharing of press releases

e Commission risk
assessments

« Information, surveillance
etc.
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Management of

current outbreaks

and issues

Areas of responsibility
Rapid communication
Problem solving
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KOZLO

coordination between sectors

//> Veterinary
Authority

Assessment,
Perspective
Legislative powers
Risk appetite
Plans

Policy direction
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Public Health ﬂ\\
Authority

Assessment
Perspective
Legislative powers
Risk appetite
Plans

Policy direction
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Risk
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Authority

Assessment
Perspective
Legislative powers
Risk appetite
Plans

Policy direction
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National common understanding, communication and management of a risk
=> trust and improve preparedness and outbreak control
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It Is always easier to improvise it you
have alreqdy established a good
WOTrKing relationsnip in peacetime
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